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5HJLVWUDWLRQ &RQWLQHQWDO %U
6XPPLW (PFHHYPLWK 0/6 ([HFXWLY
%DOWLPRUH 'LILWDO (TXLW\ &RDOL’
1DYLJDWLRQ 3URJUDP 0DQDJHU 8Ql
(IWHQVLRQ 'LJLWDO /LWHUDF\ 3URM

HOFRPH 2SHQLQJ 5HPDUNYV
6SHDNHUWQYKHH .LP 3K ' 3URIHVVRU
DQG $VVRFLDWH 'HDQ 8QLYHUVLW\ R
80 ( 5RQQLH +DPPRQG 'LUHFWRU R
6WDWHZLGH %URDGEDQG

/HDUQLQJ 2EMHFWLYHV

(IDPLQH 0DU\ODQG V SURJUHVV LQ
RSSRUWXQLWLHV

,GHQWLI\ VWUDWHJILHV IRU EXLOGL
WR GULYH HFRQRPLF JURZWK

(VWDEOLVK NH\ SULQFLSOHV RI VW
LQFOXVLRQ

.H\QRWH $GGUHVV 1DWLRQDO ,QVLJ
2SSRUWXQLW\ ,QFOXVLRMQRRDWIR
6SHDNHWFRO 7XUQHU /HH 3K ' 6HQ
'LUHFWRU &HQWHU IRU 7THFKQRORJ\
%URRNLQJV ,QVWLWXWLRQ

'UDZLQJ RQ QDWLRQDO LQVLJKWYV DC
DGGUHVV ZLOO VSRWOLJKW KRZ GLJ
HVVHQWLDO IRU VKDSLQJ 0DU\ODQG
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/HDUQLQJ 2EMHFWLYHV

%HFRPH NQRZOHGJHDEOH DERXW
RI GLJILWDO LQFOXVLRQ ZLWKLQ EF
VWDWHZLGH FRQWHI[W

8QGHUVWDQG KRZ GLJLWDO DFFF
HFRQRPLF JURZWK DQG HQKDQFH Z
RSSRUWXQLWLHV

'HYHORS SODQV IRU FROOHFWLY?t
SURJUHVV GXULQJ XQFHUWDLQ IXQ

0DU\ODQG V 'LJLWDO 5RDGPDS )UFR
,PSDFW

6SHDNRUWRRNH /LHUPDQ &RPSWUR
0DU\ODQG

$V WKH WK &RPSWUROOHU RI 0DU
SURYLGH LQVLJKWV RQ WKH VWDW|
FRPPLWPHQW WR VXVWDLQDEOH Gl
LQYHVWPHQWYV

/HDUQLQJ 2EMHFWLYHV
/HDUQ 0DU\ODQG V ILVFDO SULRL
DOORFDWLRQV IRU WHFKQRORJ\ LQ
,GHQWLI\ WKH VWUDWHJILF IUDPH
PHDVXULQJ 0DU\ODQG V GLJLWDO F
8QGHUVWDQG WKH FRQQHFWLRQ
WHFKQRORJ\ LQOYHVWPHQW GHFLVL
RXWFRPHYV
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7UDQVLWLRQ WF
ORUQLQJ %UHDNRXW 6HV\

D :RUNIRUFH '"HYHORSPHQW %UHDN
*UHDW +DOO

([SORUH KRZ GLJLWDO VNLOOV GUL)
JURZWK H[DPLQLQJ FXUUHQW DQG |
RI EXVLQHVVHYVY DQG LPSOLFDWLRQV
SROLF\PDNHUYV

3DQHOLWMNH .QDSS &KLHI ([HEXWLY
6NLOOG6PDUW 'HYLQ -DFNVRQ &(2 ¢
6XMD -RVHSK 06 'LUHFWRU RI 5HF
0DU\ODQG 'HSDUWPHQW RI /DERU

ORGHUDWPWRNH\ 6DZR 5HVHDUFK $
5HVHDUFK WR $FWLRQ /DE &HQWHU
&RPPXQLW\ ,PSDFW 8UEDQ ,QVWLW:

/HDUQLQJ 2EMHFWLYHYV
8QGHUVWDQG WKH FRQQHFWLRQ E
FDUHHU DGYDQFHPHQW SDWKZD\V
,GHQWLI\ VXFFHVVIXO PRGHOV IR
WUDLQLQJ LQWR H[LVWLQJ ZRUNIRU
'"HYHORS VWUDWHJLHYV WR EXLOG
HPSOR\HUV WUDLQLQJ SURYLGHUYV
DQG HGXFDWLRQDO LQVWLWXWLRQV
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E ,QIUDVWUXFWXUH $FFHVV %UHDI
(OOVZRUWK 5RRP

$VVHVV 0DU\ODQG V EURDGEDQG ODC
UHPDLQLQJ FRQQHFWLYLW\ JDSV LQ |
VHUYLFH DIIRUGDELOLW\ DQG SROL

3DQHOLYRQQLH +DPPRQG 'LUHFWRU
6WDWHZLGH %URDGEDQG .DRUL +LUI
(I[HFXWLYH 21ILFHU 2QH /DQJXDJH [/
(I[HFXWLYH 'LUHFWRU 5XUDO 0DU\OD
ORGHUDVWRDXGLD :LOVRQ 5DQGDOO

&RPPXQLW\ '"HYHORSPHQW 1HWZRUN |

/HDUQLQJ 2ZEMHFWLYHYV
8QGHUVWDQG 0DU\ODQG V EURDGE
/HDUQ DERXW SROLF\ IUDPHZRUNYV

UHODWLRQVKLSV WKDW JRYHUQ EURI
,GHQWLI\ VWUDWHILHVY WR DOLJQ L

DIIRUGDELOLW\ DQG GLJLWDO DGRSW

F &RPPXQLW\ (QJIDJHPHQW %UHDNR
6SULQJ 5RRP

(ISORUH YDULRXV DSSURDFKHV WR C
FRPPXQLW\ FRQQHFWLRQV DQG GHY}F
SURJUDPV GHVLJQHG ZLWK DQG E\ W
VHUYH
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F &RPPXQLW\ (QJDJHPHQW %UHDNI
3DQHOLMWYWLDP +HJZRRG 0 6 /HDC
5DSLG 5HKRXVLQJ 9RFDWLRQDO 3UF
,QF .HQ 20GKDP &KLHI ([HFXWLYH
JUHGHULFN &RXQW\ 5HYHUHQG 'U
Rl OLVVLRQ DQG 2XWUHDFK 1HZ 3VI
ORGHUDWROLH 60LYND &RPPXQLFD
8QLYHUVLW\ RI 0ODU\ODQG ([WHQVLR

/HDUQLQJ 2EMHFWLYHV
/HDUQ EHVW SUDFWLFHV IRU HIIH
FRPPXQLWLHYV RI YDU\LQJ QHHGV D(
8QGHUVWDQG KRZ JUDVVURRWYV O
FRPPXQLW\ FKDPSLRQV GULYH GLJL
,GHQWLI\ VXFFHVVIXO FRPPXQLW\
RXWUHDFK VWUDWHJLHV

IXQFK 1IHWZF

0DU\ODQG 'LJLWDO (TXLW\ &KDPSLR!
&RQFXUUHQW ZLWK OXQFK

5HFRJQL]JH WKH RXWVWDQGLQJ ZRUD
HTXLW\ FKDPSLRQV LQ IRXU FDWHJR
SUDFWLWLRQHU 3URJUDP DQG :RU?
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3DUWQHUVKLS 6SHHG 'DWLQJ

$ IDVW SDFHG PLOQXWH QHWZRUN
SDUWLFLSDQWYV ZLWK SRWHQWLDO
RSSRUWXQLWLHV

/HDUQLQJ 2EMHFWLYHV

&UHDWH WDUJHWHG SDUWQHUVKI
LGHQWLI\LQJ FRPSOHPHQWDU\ H[S}H
DUHDV DQG SURJUDP JRDOV

,GHQWLI\ VKDUHG SULRULWLHV D
LQLWLDWLYHV

%XLOG SDUWQHUVKLSYVY WKDW VW
VWDWHZLGH GLJLWDO RSSRUWXQL\

&RDOLWLRQ %XLOGLQJ 6HVVLRQ
7UDQVIRUP QHWZRUNLQJ FRQQHFWL
6SHHG 'DWLQJ VHVVLRQ LQWR DFWL
FRDOLWLRQV WKDW IRFXV RQ IRVWF
ORFDOO\

/HDUQLQJ 2EMHFWLYHV
'HYHORS VKDUHG JRDOV DQG VWU
0DU\ODQG V UHJLRQDO GLJLWDO RS
/HDUQ IUDPHZRUNV IRU HVWDEOL\
FROODERUDWLRQ VWUXFWXUHV
,GHQWLI\ VWUDWHJILHV WR HQVXU

6QDFN %UHDN 1H
7UDQVLWLRQ WR 9
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$IWHUQRRQ %UHDNRXW 6H'

D 3ROLF\ $GYRFDF\

(OOVZRUWK 5RRP

/HDUQ KRZ HIIHFWLYH SROLF\ DQG D
WKH VWDWH DQG IHGHUDO OHYHOV C
DOORFDWLRQ DQG SURJUDP LPSOHP

3DQHOIWWRQ 7HVID\H 6HQLRU 5HVHI
0ODQDJHU 1DWLRQDO 'LJLWDO ,QFOX’
)DLU 0DU\ODQG +RXVH RI '"HOHJDWH"'
*DUGQHU 'LUHFWRU RI 3ROLF\ 5HVI
ORGHUDWMWDUDM 7KDNXU 3K ' B5H\
&HQWHU IRU '"HPRFUDF\ 7HFKQRORJ

D /HDUQLQJ 2EMHFWLYHV
(IDPLQH NH\ SROLF\ LVVXHV VKDSL
/HDUQ DGYRFDF\ VWUDWHJLHV WR
(ISORUH FRDOLWLRQ RSSRUWXQLW
SROLF\ FKDQJH

E 'LJLWDO 6NLOOV 7UDLQLQESYWU®GDI
(IDPLQH HIIHFWLYH PRGHOV IRU GHO
FHQWHUHG GLJLWDO VNLOOV WUDLQI
OHDUQHUV RI DOO EDFNJURXQGYV

3DQHOISWW®H\ /DQH /06: & 3+0 ([HF:
+RXVLQJ $XWKRULW\ RI WKH &LW\ RI
*RRGZLQ &KLHI ([HFXWLYH 21ILFHU
20VRQ 7HFK ([WHQVLRQ (GXFDWRU
(IWHQVLRQ
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E 'LJLWDO 6NLOOV 7UDLQLQJ %UHDTI
ORGHUDWRUDEELWDV 0/,6 )RXQGHU
'LUHFWRU J/LEUDULHV 'LJLWDO (TXL

E /HDUQLQJ 2EMHFWLYHYV
8QGHUVWDQG KRZ SURJUDPV FDQ E
WDLORUHG WR HIIHFWLYHO\ PHHW Wt
'LVFRYHU LQFOXVLYH WUDLQLQJ PF
OHDUQLQJ RXWFRPHV IRU LQGLYLGXI
EDFNJURXQGV DQG VNLOO OHYHOV
,GHQWLI\ NH\ PHWULFV DQG HYDOX
PHDVXUH SURJUDP HIIHFWLYHQHVYV

F ,QQRYDWLYH /RFDO 3URJUDPV %U
*UHDW +DOO

([SORUH LQQRYDWLYH ORFDO GLJLWLEL
VWDWHZLGH VFDOLQJ SRWHQWLDO H
EDVHG VROXWLRQV FDQ EH WUDQVIR
RSSRUWXQLW\ JDSV DFURVY 0DU\ODC

3DQHOLYMWMVFKHQ /H*UDQG 06 6HQ
0DQDJHU IRU 'LJLWDO (TXLW\ 5REHU
ODF OF&RPDV 0 $ 6HQLRU 3URJUDP
+RSNLQV VW &HQWXU\ &LWLHV ,QLV
"LJLWDO (TXLW\ 3URJUDP O0DQDJHU 0
6WDWHZLGH %URDGEDQG

ORGHUDWRKQ +RUULJDQ 3K ' B6HQLR
,QVWLWXWH IRU %URDGEDQG 6RFLH
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F ,QOQRYDWLYH /RFDO 3URJUDPV %UHL
F /HDUQLQJ 2EMHFWLYHYV

8QGHUVWDQG KRZ SURJUDPV FDQ VX
WR DGGUHVV XQLTXH FRPPXQLW\ QHHG

([SORUH H[DPSOHV RI UHSOLFDEOH O
LQLWLDWLYHV

5HFRJQL]JH LQQRYDWLYH DSSURDFKH"’
GLIJLWDO HTXLW\ SURJUHVV LQFOXGLC
RSSRUWXQLWLHV

30HQDU\ 3DQHO )LUHVLGH &KDW :KHU
7KLV FORVLQJ VHVVLRQ IRFXVHV RQ W
RSSRUWXQLW\ LQ 0DU\ODQG 3DQHOLV
ODQGVFDSH VWUDWHJLHV IRU VXVWD
OHJLVODWLYH DFWLRQV QHHGHG WR L
VWDWHZLGH 7KH FRQYHUVDWLRQ ZLO
SURWHFW DQG H[SDQG SURJUDPV HQ\
FRPPXQLWLHYVY DUH VXSSRUWHG DQG !
QDWLRQDO OHDGHU LQ GLJLWDO LQFO

3DQHOLZMHU\O 'H%HUU\ %URDGEDQG
*DUUHWW &RXQW\ *RYHUQPHQW .HQ\D
%DOWLPRUH &LW\ ,QIRUPDWLRQ 7HFK(
3URMHFW 'LUHFWRU 8QLYHUVLW\ RI 0
/LWHUDF\ 3URMHFW OLWVXNR +HUUDU
ORQWJRPHU\ &RQQHFWV OROO\ 6KHUP
&DUUROO 7THFKQRORJ\ DQG ,QQRYDWL
ORGHUDWRWK %RNHH ([HFXWLYH 'LUHF
&RQQHFW IRU %URDGEDQG

n
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30HQDU\ 3DQHO FRQW /HDUQLQJ 2EN
,GHQWLI\ NH\ SROLF\ LVVXHV VKDSL{
IXWXUH
(ISORUH VWUDWHJILHV WR VHFXUH V
FXUUHQW IHGHUDO DOORFDWLRQV
'"LVFXVV OHJLVODWLYH SDWKZD\V WI
GLJLWDO LQFOXVLRQ HIIRUWYV 7UDC
DFWLRQDEOH FRPPLWPHQWYV

&ORVLQJ 5HPDUNV
6SHDNKHWDLDV 7HVIDOLGHW 3URMHEF
0DU\ODQG ([WHQVLRQ 'LJLWDO /LWH

1HWZRUNLQJ 5HFHSWLRQ

6LOYHU %UDQFK /DJHUKDXV %LHUJD
$Q LQIRUPDO SRVW VXPPLW QHWZRUN
WR VWUHQJWKHQ FRQQHFWLRQV FHC
SURJUHVV DQG EXLOG SDUWQHUVKLS
HYHQW LV KRVWHG E\ WKH &DUUROO
&RXQFLO DQG &DUHHU&DWFKHUV ,QF
WKH 8QLYHUVLW\ RI 0DU\ODQG

H 9 DXH <RXU) HHGEDFN
3®DVHWDQ VKLY 4 5 FRGH VR
FRP SGMAVKH VXP P MVXUYH\




