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Session objectives

After our presentation, you will
1. Describe best practices for digital inclusion evaluation
2. ldentify simple strategies for measuring impact with limited staff/data
systems
3. Understand how to move toward shared measurement
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Best practices for
digital inclusion
program evaluation




Best Practice - Reframe Evaluation
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Reframe evaluation by getting everyone
on the same page...

1. Start with evaluation basics

2. ldentify the positives of evaluation

3. Ensure everyone has a consistent
understanding of your program
and its potential effects
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1. PROGRAM EVALUATION BASICS

Program evaluation is the “Use of systematic data
collection and analysis to assess the effectiveness
and efficiency of one or more programs, policies,
and organizations”

- CDC'’s Program Evaluation Framework, 2024



PROGRAM EVALUATION

What do we do?




PROGRAM EVALUATION

How well do we do it?

What do we do?




PROGRAM EVALUATION

What difference
do we make?

How well do we do it?

What do we do?




Start with evaluation planning

e |dentify your key evaluation stakeholders
o Internal tfeam
o Program participants
o Partners
o Funders
o Legislators and government offices

e Think through the story you ultimately want to tell
and think about how your evaluation activities can
help you tell that story



2. Program evaluation can help you...

g& Support efficiencies

%@%‘ Test your assumptions

.
!llt Improve programs



2. Program evaluation can help you...

g& Support efficiencies Showcase your positive

A findings
&oY\D
F@):‘ Test your assumptions Tell the story of your
m program

e ® Improve programs

!llt

e Secure funding



3. Ensure your team has a solid
understanding of the program

How? Learn to love a logic model
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LOGIC MODEL

A logic model is a graphic depiction that helps
organizations make the connection between
what you do and what difference you make

v/ Creates a common vocabulary around your program and
success

¢ Provides the foundation for evaluation

Centers for Disease Control and Prevention
Learning to Love Your Logic Model (2017)



Building Blocks of a Logic Model

Resources/ o . Short-Term Mid-Term Long-Term
Inputs ’ Activities Outputs ' Outcomes Outcomes Outcomes



Building Blocks of a Logic Model

Resources/ o . Short-Term Mid-Term Long-Term
Inputs ’ Activities Outputs Outcomes Outcomes Outcomes
What do you What do you What do you What DIFFERENCE does it make?

NEED? DO? DELIVER?



LOGIC MODELS SHOULD BE LOGICAL

A logic model is simply a series of IF-THEN statements.



Logic Model Logic

Resources/ o Short-Term Mid-Term Long-Term
Inputs ' Activities ' Outputs Outcomes Outcomes Outcomes

IF you want to
run your
program,

THEN you need
certain human
and financial
resources or
inputs.




Logic Model Logic

Resources/ o Short-Term Mid-Term Long-Term
Inputs ' Activities ' Outputs Outcomes Outcomes Outcomes

IF you wantto |IF you have
run your those
program, resources,
THEN you need | THEN you can
certain human | run your

and financial activities.
resources or
inputs.




Logic Model Logic

Resources/ o Short-Term Mid-Term Long-Term
Inputs » Activities _> Outputs Outcomes Outcomes Outcomes
IF youwantto |IF you have IF you run
run your those those activities,
program, resources, THEN you will
THEN you need | THEN you can | have delivered
certain human | run your the services
and financial activities. you planned.
resources or
inputs.




Logic Model Logic

Resources/ o Short-Term Mid-Term Long-Term
Inputs » Activities -> Outputs -’ Outcomes Outcomes Outcomes
IF you wantto |IF you have IF you run IF you delivered the services as planned,
run your those those activities, | THEN your clients or communities will have
program, resources, THEN you will | changed in certain ways.
THEN you need | THEN you can | have delivered
certain human | run your the services
and financial activities. you planned.
resources or
inputs.




Logic Model: Ouicomes

Change in: Change in: Change in:
Knowledge Actions Status
Attitudes Behaviors
Skills Policies
Resources/ o . Short-Term Mid-Term Long-Term
Inputs ’ Activities Outputs Outcomes Outcomes Outcomes
Whatdoyou  What do you What do you What DIFFERENCE does it make?

NEED? DO? DELIVER?



Long term outcomes

e Changes in status
o Health
Employment/workforce development
Civic/Social engagement
Education

O
O
O
o Ability to access essential services



Sample Logic Model for a Digital Skills Training Class

Resources/ o Short-Term Mid-Term Long-Term
Inputs ' Activities ' Outputs Outcomes Outcomes Outcomes
o Staff Implement e #/Type/Hours | Digital skills | Digital skills Increased
e Partners digital skills of classes class class civic/social
e Funding training e # Participants | participants | participants engagement
e Curricula classes e Participant e Increased e Use digital for MD
e Facilities demographics | knowledge skills to residents
e Technology e Participant of digital perform
satisfaction class content | everyday Increased
e Increased tasks (email, education
confidence internet safety) and
and skills to | ® Use digital | ¢
engage in skills to obtain emp Oymen
digital or advance of MD
activities education or residents

employment




Objective 2:

Tips for measuring
impact with limited
staff/data systems




Best Practice - Be realistic, not idealistic

How?
| e Think through what you'd like to

measure
- ~ e Be clear about what’s realistic,

given your staffing, resources,
and funder requirements
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Ethical data collection

e Participating should be completely voluntary

e Protect participant privacy
o Don't collect identifying information if not required

e Be mindful of participant burden - keep it short
o Focus on “need to know”



Let your logic model

rive data collection

Rels::l:::‘/ =P Activities == Outputs e 2. How much do you agree or disagree with
these statements? Strongly | .. A Strongly
disagree Isag e Agree
After taking today'’s class,
e Staff Implement, Digital skills = Digital skills reased
e Partners digital skill class class ality of | know more a.bOUt how to use t'he Internet, my )
® Funding training participants  participants | lifd for MD computer/device, or software (like programs or o o o o
e Training classes e Increased o Use digital residents apps)_
curricula knowledge skills to
o Facilities iciy igital perform Inc | know more about where | can get help to use the 5 e & =
© Technology sat|sfactibn classsaptent | everyday edglcation Internet or my computer/device, phone, or tablet.
e Increased tasks 2
confidence | e~se digital ployment | feel confident | can use the skills | learned today at < = i &
and skills to skil obtain home. school. or work. - - - w
engage in or advan. idents . :
digital education or | plan to use what | learned today at home, school, or N N - ~
activities employment o o ot o
work.
v How old are you?
Digital Skills Class Tracking ¥ m & v i
File Edit View Insert Format Data Tools Extensions Help O Youngerthan13
S O 19-64
Q Menus © @ & 5§ 100% v | $ % O 0 13| pefaul. ~ —[10]+ | B I = A | |
T O 65 or older
F10 -
A B c D E F
Number of Hours per Number of 3 A e
! Date Class Title Instructor Sessions Session Total Hours  Participants What's your highest level of education?
1/15/25 Introduction to Email ~ MS 1 1.5 15 10 )
1/31/25 QR Codes N3 1 15 15 6 O Some high school
2/15/25 Online safey JP 3 1 3 18 O High school graduate

o @ N o o saleln

(O somecollege
(O Associate’s or technical degree

O Bachelor’s degree or higher




Create a tracking spreadsheet

e Track your outputs

Date of classes

Titles/topics

Length of classes/total hours
Number of attendees

O O O O

e Log any follow-ups you have with participants, including
spontaneous emails/conversations, that speak to your mid-
and long-term outcomes

O How are they using their skills?
o Did they get a job or go back to school?



Think about research design for outcomes

e Having a Control Group or even a One Group Pre-Post
would be amazing, but not realistic (for most)

e Post-Only survey or interviews - Most realistic, given time
and resource constraints
o After attending this class, | know more about...

e Longer-term follow-up - Did they get a job? Engage in online
banking? Pursue education?

e Showing return on investment - Ultimate goal



Developing your measurement tools

e See if anything already exists

e Consider both quantitative and qualitative data
o Quantitative - Numerical data
m "87% of participants strongly agreed that they developed
new skills”

o Qualitative - Words or stories
m ‘I'm now able to access my patient portal to set up appointments
and email my doctor”



Know your audience

e Think about the reading abilities of your audience and use
plain language

e Provide surveys in
o Online and paper formats
o Alternate formats for people with disabilities (e.g., large
print)
o Primary language that your audience speaks



Use Low or No-Cost Tools

Google Forms - Paper surveys - On the wall
ree, requires but require staff for surveys - requires

articipant use of data entry summation
echnology

Digital Skills Class Survey MARVIAND @9 Marylanders
EXTENSION
sandy@sharp-insight.com Switch account [y Digital Skills Class Participant Survey
G2 Not shared We'd like your feedback on the class you attended. The survey does not ask your name
50 no one will know what you say. Some questions ask about your use of computers
and the Internet. This information will help us understand who comes to our classes so
we can make our classes better.
How much do you agree or disagree with the following?
St l Your Zip Code:
rongly
sl Disagree Agree Strongly agree Date:
The presenter 1. How much do you agree or ‘Strongly ‘Strongly
rongy | oisagree | weurat | agree
was an effective 0 o) e} (@) L Agree
5 The presenier was effecive n
teacher commancatng te contentof the o B ° ° °
s o st vas g N D ) - )
recommend this @ (@) © O Tho prosontor was wel propared o e
class to others | workshop or program. ° ° ° ° °
[iearmed a 1o fom s workshop or
orogram. i il 2 o °
Ovoral, 15 prosarterwas n afocive
Qvers, o o o B o
vecl, e cass provided ma wit
. P o information that | can use. ° ° ° 2 o
How much do you agree or disagree with the following?
= o dmagres
;. Thocs ststamecss? Stronaly | 0o | agree | StrOnEIY
After taking today's class, Aftor taking today'’s class. disagree Agree
" Kknow more about how to use the Informet, my
Strongly ‘computer/device, or software (iike programs or ° ° °
9y Disagree Agree Strongly agree 2pps).
disagree | know mare about where | can get help 1o use the 5 s
et ohone. o ta
(gD ool confidont | can usa th sils earmod tocay at
or ok
about how to use
| plan 10 use what | leared fodey i e, schod, o
job applcation o 9 o) o o
sites 3 Please - N ——
I am more
confident that |
4. Are there an -
can successfully @) o) ® (@) 4
apply for jobs
online




Provide orientation/training for your staff

e Tell them WHY you're evaluating the program
o Start with evaluation basics and benefits

e Explain HOW and WHEN the evaluation will be conducted

and what their responsibilities are

o Provide a script and ensure time for survey administration before
the class ends

e Ensure they have WHAT they need

o e.g., Link & QR code to the survey tool; printed copies, pens & a
manila envelope; sticky dots, markers, & flip charts

e FOLLOW UP to ensure completion and to identify any issues



Objective 3:
Moving to shared
measurement




Shared Measurement

e Collaborative framework that allows different groups to
systematically collect and report data using standardized
metrics and methods

e Practice of how best to do this is still developing (Cabaj. 2017)



https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https%3A%2F%2Fwww.tamarackcommunity.ca%2Fhubfs%2FResources%2FPublications%2FShared%2520Measurement%2520Paper.pdf

Key steps

Form an advisory group - ideally those with real experience in the work

Determine the current state of measurement for your area
What is already being collected?

What instruments are being used?

How is the data collected?

How is it stored?

What is working well and what is challenging?

Conduct a wider scan - What is being done elsewhere?

Develop guiding documents - framework, logic model, definitions
Create measures - based on previous steps

Get feedback on whether measures are feasible and relevant
Standardize with clear definitions for key terms

Develop supporting resources

o O O O O

Evaluation Academy



https://www.evalacademy.com/articles/x1xsk248pkk84s98ppgm4x21wv3r6d#:~:text=A%20shared%20measurement%20system%20is%20a%20collaborative,report%20data%20using%20standardized%20metrics%20and%20methodologies.

Statewide Digital Equity Plan - Vision & Principles

e Vision - essential elements: Access to affordable, reliable internet

connectivity at home, computing device and the opportunity to maintain it

(accessible devices for those that need them), Opportunity to learn digital

skills, tools and information to be safe online, online State resources that

are accessible and usable

Core principles: Inclusivity and accessibility, equitable access,

community engagement and collaboration, sustainability, data-driven

decision making

|dentifies priority populations - Individuals who are/have:

o Aging, incarcerated, racial or ethnic minorities, rural residents,
disabilities, language barriers, low-income, and veterans



Alignment with existing efforts to improve

outcomes

Focus on key outcomes: economic and workforce development,
education, health, civic and social engagement, and delivery of essential
services
Identifies key agency partners, corresponding plans, goals/priorities,
and digital equity alignments - some examples:
o Economic and workforce development
m Agency partners: OSB, MD Labor & partners
m Plan: “Capital Projects Fund, 2023 Report,” OSB & MD-WIOA
State Plan 2020-2024
m DE alignment: 6 key areas (Enhancing Employability, Closing
Skill Gaps, Inclusive Participation, Preparing for Future Jobs,
Fostering Economic Growth, Community Development)



